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Mission Statement
Pottsboro Independent School District will provide an education program characterized by quality, equity, and accountability that will help
our students build essential academic skills necessary for lifelong learning. By developing the ability to think logically, independently, and

creatively, each student will achieve a feeling of self-worth and the confidence required to conquer the challenges of our ever-changing world
environment.

Vision
Exceptional By Choice

Value Statement
WE believe all individuals deserve an environment that is conducive to mental, physical, and spiritual growth.

WE believe the quality of our school district is a direct reflection of our community.

WE believe community support is essential to the success of our students and staff.

WE believe an effective staff member has a positive influence on students.

WE believe the learning environment extends well beyond the classroom.

WE believe excellence requires commitment.

WE believe each student has values.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Pottsboro High School is estimated to have around 473 students for the 2024-2025 school year.  According to our PEIMS data, the ethnic distribution of Pottsboro High School is
1.52% American Indian, 1.52% Asian, .43% African American, 9.52% Hispanic, 81.17% White, and 5.84% two or more races. The percentage of students who qualify as
Economically Disadvantaged is 29.22%. PHS ended the 2022-2023 school year with an attendance rate of 94.7%, which was nearly a 1% increase from the prior school year. PHS is
dedicated to continuing to improve the attendance rate significantly.   

Student-teacher ratio at PHS for the 24-25 school year will be approximately 16 to 1. The number of At-Risk students on campus is 36.80%. The number of

students with disabilities is 46.  We have 7 ESL students, 29 GT students, and 48 Dyslexic students.

Demographics Strengths

Pottsboro High School strives to meet the diverse needs of all students. Some demographic strengths include--

The dropout rate is 0% which is below the current state average 
STAAR test scores are above state averages in every content area
Average student class size is 16 students in our core subject areas of Math, Science, Social Studies, English and Foreign Language. 
Students are involved in multiple extracurricular activities

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Pottsboro High School had an attendance rate of 94.7% ending the 23-24 school year, which is below the targeted average of 97%   Root
Cause: While attendance improved from the previous school year, excessive absences continue to be a challenge to overcome - even with interventions in place.  
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Priority Problem Statements
Problem Statement 4: Pottsboro High School had an attendance rate of 94.7% ending the 23-24 school year, which is below the targeted average of 97%
Root Cause 4: While attendance improved from the previous school year, excessive absences continue to be a challenge to overcome - even with interventions in place.
Problem Statement 4 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Federal Report Card and accountability data
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
Student failure and/or retention rates
Local benchmark or common assessments data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
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Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Equity data
T-TESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
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Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
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Goals
Goal 1: STUDENT ACHIEVEMENT: Every teacher at Pottsboro High School will provide quality learning experiences for so that students will master
rigorous academic standards to ensure college and career readiness.

Performance Objective 1: Teachers will align all subject coursework to the district approved curriculum, TEKS Resource System.

Evaluation Data Sources: Syllabi, Lesson Plans, Assessments

Strategy 1 Details Reviews
Strategy 1: Utilize IDC days to reflect on instructional practices.

Strategy's Expected Result/Impact: Increased awareness on content delivery and student progress monitoring
Staff Responsible for Monitoring: Campus administration

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT ACHIEVEMENT: Every teacher at Pottsboro High School will provide quality learning experiences for so that students will master
rigorous academic standards to ensure college and career readiness.

Performance Objective 2: Continuing PLC implementation will allow teacher teams and collaborative groups to regularly interact in order to address common
issues regarding curriculum, assessment, instruction, and the achievement of all students.

Evaluation Data Sources: PLC/RTI data/notes

Strategy 1 Details Reviews
Strategy 1: Provide supplemental professional development for effective PLC implementation.

Strategy's Expected Result/Impact: Effective and efficient facilitation of meetings and documentation
Staff Responsible for Monitoring: Campus administration

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT ACHIEVEMENT: Every teacher at Pottsboro High School will provide quality learning experiences for so that students will master
rigorous academic standards to ensure college and career readiness.

Performance Objective 3: Provide students with increased opportunities to earn industry certifications within CTE Courses.  85% of PHS students who take
these exams will achieve passing rate.

Evaluation Data Sources: IBC results
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Goal 1: STUDENT ACHIEVEMENT: Every teacher at Pottsboro High School will provide quality learning experiences for so that students will master
rigorous academic standards to ensure college and career readiness.

Performance Objective 4: Students will successfully improve their Meets, and Master's levels on the STAAR EOC exams. This performance objective will be
considered met if the following percentages in each area are achieved:

English I exam participants will increase by 10% from Approaches to Meets, and increase 5% from Meets to Masters.
English II exam participants will increase by 10% from Approaches to Meets, and increase 5% from Meets to Masters.
Algebra I exam participants will increase 10% from Approaches to Meets, and increase 5% from Meets to Masters. 
Biology I exam participants will increase 10% from Approaches to Meets, and increase 5% from Meets to Masters.
US History exam participants will increase 10% from Approaches to Meets, and increase 5% from Meets to Masters.

Evaluation Data Sources: 2023-2024 STAAR scores

Strategy 1 Details Reviews
Strategy 1: Strategic Renaissance testing monitoring student baselines and growth

Strategy's Expected Result/Impact: Target instruction with content areas in need
Staff Responsible for Monitoring: Classroom teachers

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT ACHIEVEMENT: Every teacher at Pottsboro High School will provide quality learning experiences for so that students will master
rigorous academic standards to ensure college and career readiness.

Performance Objective 5: The percentage of graduates that meet the criteria for CCMR will increase to 85% by August 2025.

Strategy 1 Details Reviews
Strategy 1: Counselor Check-Ins

Strategy's Expected Result/Impact: Keep students engaged and informed to ensure they are fulfilling their CCMR
responsibilities
Staff Responsible for Monitoring: Counselors

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: STUDENT SUPPORT: All Pottsboro High School students will benefit from multi-tiered systems of support to improve student achievement and
attendance.

Performance Objective 1: During the 2024-25 school year, the attendance rate will be at least 95%  and the graduation rate will remain 100%.

High Priority

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: Timely intervention strategies (Detention, DMC, Truancy, etc)

Strategy's Expected Result/Impact: Curb student absences and improve overall attendance
Staff Responsible for Monitoring: Campus administration and attendance clerks

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: STUDENT SUPPORT: All Pottsboro High School students will benefit from multi-tiered systems of support to improve student achievement and
attendance.

Performance Objective 2: Continue Response to Intervention program that provides both intervention and enrichment opportunities for all students.

Evaluation Data Sources: PLCs, SmartPass data

Strategy 1 Details Reviews
Strategy 1: Focused tutorials that requires student passes for admission

Strategy's Expected Result/Impact: Improved student performance on formative and summative assessments
Staff Responsible for Monitoring: Classroom teachers

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: STUDENT SUPPORT: All Pottsboro High School students will benefit from multi-tiered systems of support to improve student achievement and
attendance.

Performance Objective 3: Provide intensive, accelerated curriculum designed to enhance educational opportunities for identified at-risk students and to meet
HB1416 requirements for all students that did not pass an EOC exam.

Evaluation Data Sources: Renaissance

Strategy 1 Details Reviews
Strategy 1: Strategic student scheduling

Strategy's Expected Result/Impact: Limiting student's negative peer interactions should positively impact academic
outcomes
Staff Responsible for Monitoring: Classroom teachers, campus administration, counselors

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: STUDENT SUPPORT: All Pottsboro High School students will benefit from multi-tiered systems of support to improve student achievement and
attendance.

Performance Objective 4: Curriculum and instruction will be improved in order to increase all student performance levels using the 3 domains of the state
accountability metric, student achievement, school progress, and closing the gaps as the metric.

Evaluation Data Sources: Txschools.gov, STAAR Remediation

Strategy 1 Details Reviews
Strategy 1: TEKS Resource System training will be provided during in-service and on Instructional Design Center days for
teachers, support staff, and principals.

Strategy's Expected Result/Impact: Increase knowledge for teachers on using the TEKS Resource System to better
education students.
Staff Responsible for Monitoring: Curriculum Director and Campus Administration

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: STUDENT SUPPORT: All Pottsboro High School students will benefit from multi-tiered systems of support to improve student achievement and
attendance.

Performance Objective 5: Facilitate scheduled tutorial system that ensures students are getting the content support needed in an ideal learning environment
conducive to remediation.

Evaluation Data Sources: Formative and summative assessments

Strategy 1 Details Reviews
Strategy 1: SmartPass implementation

Strategy's Expected Result/Impact: Focused time given to scheduled students in need of additional supports
Staff Responsible for Monitoring: Classroom teachers

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: STUDENT ENVIRONMENT: Pottsboro High School will maintain a challenging, positive, safe, and drug-free environment conducive to student
learning.

Performance Objective 1: Pottsboro High School will provide a safe, secure, and positive environment for all students.

Evaluation Data Sources: Safety drills, security checks and audits

Strategy 1 Details Reviews
Strategy 1: Monitor new security system and access points

Strategy's Expected Result/Impact: Improve campus safety and security while minimizing access to unauthorized
personnnel
Staff Responsible for Monitoring: Campus administration

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: STUDENT ENVIRONMENT: Pottsboro High School will maintain a challenging, positive, safe, and drug-free environment conducive to student
learning.

Performance Objective 2: Increase student involvement/engagement in clubs, organizations, and extracurriculars.

Strategy 1 Details Reviews
Strategy 1: Student Organization Fair

Strategy's Expected Result/Impact: Increased participation in student activities
Staff Responsible for Monitoring: Campus coaches and sponsors

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: STUDENT ENVIRONMENT: Pottsboro High School will maintain a challenging, positive, safe, and drug-free environment conducive to student
learning.

Performance Objective 3: Implement Principal Advisory Committee that systematically meets to address student needs on campus.

Strategy 1 Details Reviews
Strategy 1: Campus Needs Assessment

Strategy's Expected Result/Impact: Create a student-centered plan to meet needs from student perspectives
Staff Responsible for Monitoring: Campus administration

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: PROCESSES AND PROGRAMS: Pottsboro High School will recruit, employ, develop, and retain staff that proactively engages students for success.

Performance Objective 1: Pottsboro High School will have collaborative systems in place to improve the efficiency and effectiveness of all staff.

Evaluation Data Sources: Walkthroughs, T-TESS

Strategy 1 Details Reviews
Strategy 1: Informational Lunches

Strategy's Expected Result/Impact: Improved staff cohesion and morale
Staff Responsible for Monitoring: Campus administration

Formative Summative
Nov Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Walkthrough feedback via email

Strategy's Expected Result/Impact: Immediate response for improved instructional practices
Staff Responsible for Monitoring: Campus administration

Formative Summative
Nov Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Frequent staff surveys

Strategy's Expected Result/Impact: Improve campus processes
Staff Responsible for Monitoring: Campus administration

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: PROCESSES AND PROGRAMS: Pottsboro High School will recruit, employ, develop, and retain staff that proactively engages students for success.

Performance Objective 2: Pottsboro High School will provide information and resources that encourage professional development opportunities both on and
off campus.

Strategy 1 Details Reviews
Strategy 1: Instructional software training

Strategy's Expected Result/Impact: Improved implementation of Freckle program
Staff Responsible for Monitoring: Classroom teachers

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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